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 Integrated Reporting is a corporate reporting approach 
aimed at combining financial and non-financial 
information holistically within a single, integrated 
document. Integrated Reporting plays a strategic role as a 
tool for communicating corporate value to stakeholders 
by providing a comprehensive picture of an organization’s 
performance, prospects, and governance. This study aims 
to examine the role of Integrated Reporting as a medium 
for conveying a company’s long-term value through a 
literature review approach, utilizing various international 
and national academic sources published. The review 
findings indicate that Integrated Reporting contributes 
significantly to enhancing transparency, strengthening 
stakeholder trust, and aligning economic objectives with 
social and environmental values. By presenting a more 
complete and forward-looking view of organizational 
value creation, Integrated Reporting supports informed 
decision-making among stakeholders and promotes 
accountability beyond financial performance. These 
findings reinforce the understanding that Integrated 
Reporting should not be perceived merely as a reporting 
obligation, but rather as a strategic communication tool 
for conveying corporate value in the context of 
sustainability and responsible business conduct. 
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1. Introduction 

The communication of corporate value has become increasingly vital in the 

modern business landscape, which is undergoing transformation due to 

globalization, technological advancements, and increasing demands for 

sustainability. The valuation of corporate value now no longer relies solely on 

financial performance, but also considers non-financial elements such as 

governance, environmental, and social aspects. Along with these changes, a need for 

a more comprehensive and strategic reporting approach has emerged. One approach 

that has developed in response to these challenges is Integrated Reporting (IR), a 

corporate reporting framework developed by the International Integrated Reporting 

Council (IIRC). IR is designed to integrate financial and non-financial information 

to convey a holistic picture of a company's value creation (Dameri & Ferrando, 

2022). 

Integrated Reporting not only combines financial and sustainability reports 

but also focuses on long-term value creation and the management of various 

resources and relationships that influence a company's ability to create that value 

(Barnabè et al., 2019). Thus, IR represents a transformation from a traditional 

reporting model into a strategic communication tool that places stakeholders at its 

center. An integrated report presents a comprehensive narrative regarding a 

company's strategy, governance, performance, and prospects that collectively 

contribute to value creation within the dynamic framework of the external 

environment. 
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In its implementation, IR is intended to address the information gap that 

often occurs between companies and their stakeholders. In the current situation, 

investors, customers, regulators, and society in general are increasingly demanding 

transparency and accountability from organizations (Hess, 2019). Corporate reports 

that only include financial data are no longer adequate to explain the risks and 

opportunities associated with sustainability and social responsibility. Therefore, 

integrated reporting offers added value in providing relevant, concise, and integrated 

information. 

This research compiles a literature review discussing the role of IR as an 

instrument for communicating corporate value, referencing national and 

international academic sources published in last five years. Its main focus is on IR's 

ability to enhance stakeholder perception of corporate value, including the 

application of IR in real practice across various industry sectors, and mapping the 

benefits and challenges faced, both in the Indonesian and global contexts. In 

addition, this study also describes IR's contribution to shaping the company's image 

as a responsible and sustainable entity in the long term. 

The results of various studies show that the implementation of IR has a 

positive impact on corporate reputation, strengthens investor confidence, and 

increases efficiency in managerial processes. Nevertheless, there are a number of 

obstacles in its implementation. Some of the most prominent obstacles include low 

managerial understanding of IR principles, limitations in the availability and 

processing of non-financial data, and organizational cultural resistance to changes in 

reporting practices. 
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Given this complexity, a thorough understanding and in-depth analysis of IR 

are crucial so that integrated reporting can be optimally utilized as an effective and 

strategic value communication tool. Therefore, this study aims to contribute in the 

form of a theoretical and practical mapping that can be utilized by academics, 

business practitioners, and policymakers. This includes understanding the extent to 

which IR can strengthen the communication of corporate value, how its 

implementation takes place in various industry sectors, and optimal strategies that 

companies can pursue so that IR can continuously bridge stakeholder expectations. 

2. Literature Review 

2.1. Conceptual Framework of Integrated Reporting (IR) 

Integrated Reporting (IR) is a corporate reporting approach that combines 

financial and non-financial information, designed to enhance communication about 

how an organization creates value in the short, medium, and long term (IIRC, 2021). 

This approach not only presents reports as a collection of historical data but also as 

a strategic narrative reflecting the company's long-term vision. IR focuses on six 

capitals: financial, manufactured, intellectual, social and relationship, human, and 

natural. Each of these capitals is interconnected and contributes differently to the 

sustainable creation of corporate value. By integrating these dimensions, IR provides 

a more complete picture of a company's performance, not only in terms of 

profitability but also in the context of social and environmental impact. 

Kostenko et al. (2021) explain that IR reflects a paradigm shift in corporate 

reporting that is not only shareholder-oriented but also encompasses all 
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stakeholders. This marks a shift in focus from short-term value to sustainable long-

term value. Within this framework, integrated reports are not merely reporting 

documents but strategic managerial tools that align mission, strategy, governance, 

and performance outcomes with long-term value creation. Xu et al. (2018) highlight 

that IR can improve reporting quality and encourage transparency in sustainability 

disclosure. Furthermore, IR also contributes to better internal decision-making 

processes by providing integrated and relevant information across organizational 

functions. This makes IR not only an external communication tool but also an 

instrument for improving internal efficiency and coordination within the company. 

2.2. IR as a Means of Value Communication and Stakeholder Trust 

A number of studies have found that IR is an important medium for building 

trust and credibility between companies and their stakeholders. In the context of 

value communication, IR acts as an information bridge capable of conveying a 

company's strategic narrative more transparently and structured. Vitolla et al. (2019) 

show that the narrative in IR helps stakeholders understand how a company's 

strategy is linked to long-term value creation. This provides a more comprehensive 

understanding of the organization's future direction and how strategic decisions 

affect sustainability. Obeng et al. (2021) state that investors are increasingly 

considering non-financial information in their valuation processes, making IR an 

important tool for communicating a company's strategic position. They emphasize 

that the integration of financial and non-financial aspects makes risk analysis more 

accurate, which ultimately strengthens investor confidence in decision-making.  
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Leukhardt et al. (2022) also show that capital markets respond positively to 

companies that adopt IR, especially when the information provided is relevant, 

reliable, and demonstrates business continuity in the long-term horizon. Research 

by Cooray et al. (2020) reinforces these findings by stating that the quality of IR has 

a positive relationship with stakeholder perception, especially in the context of 

governance and board diversity. This emphasis on diversity increases the social 

legitimacy of the company. In the context of emerging markets such as Africa and 

Asia, IR is seen as an important innovation that helps overcome information 

asymmetry and significantly increases public accountability (Maama & Marimuthu, 

2022). These studies indicate that IR is not just a reporting tool but also a strategic 

reputational instrument. 

2.3. Implementation Challenges and Driving Factors of IR 

Despite its broad benefits and great potential, the implementation of 

Integrated Reporting (IR) in various organizations still faces a variety of significant 

challenges. Pistoni et al. (2018) note that not all companies have the capacity, both 

in terms of human resources and reporting systems, to systematically and 

consistently compile non-financial information. This challenge becomes more 

complex when non-financial information is not yet fully viewed as an integral part 

of business strategy. In addition, limited managerial understanding of the essence of 

IR often leads to reporting being done formally without directly linking it to the 

strategic value creation that should be communicated to stakeholders. Bernardi & 

Stark (2018) also note that there is still a wide gap between sustainability disclosure 

and its integration with financial aspects in integrated reports.  
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Many companies still view IR only as a compliance obligation to regulations, 

rather than as a means of communicating corporate value that can strengthen their 

image and strategic position. Meanwhile, Mokabane & Du (2022) emphasize that an 

organizational culture that is open to transparency and active involvement from top 

leadership are key factors determining the success of comprehensive IR 

implementation. However, Vitolla et al. (2019) show that the existence of strong 

regulatory support, increasing pressure from institutional investors for sustainability 

practices, and the use of modern reporting technology can significantly drive 

improvements in IR quality in both public and private sectors. Therefore, increasing 

integrated reporting literacy among managers and policymakers is a very important 

and urgent factor. 

3. Method 

This study employs a literature review or library research method, which aims 

to collect, review, and analyze various relevant academic studies regarding Integrated 

Reporting (IR) as a tool for corporate value communication. The main focus of this 

review is to identify how IR is implemented, the benefits and challenges faced in its 

application, and the impact of IR on stakeholder perception in the context of 

modern organizations. The literature review method was chosen because it provides 

flexibility in exploring theories, empirical findings, and the dynamics of IR concept 

development from diverse academic disciplinary perspectives. 

The inclusion criteria in this study cover four important aspects. First, selected 

articles are scientific journals published. Second, all literature sources were obtained 
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through Google Scholar, using a combination of keywords such as “Integrated 

Reporting,” “corporate value communication,” “stakeholder trust,” and 

“sustainability reporting” in both English and Indonesian. Third, only national and 

international journals indexed in reputable academic databases from google scholar. 

Fourth, the articles reviewed specifically discuss the role of IR in the context of 

corporate value communication and are not limited to administrative or technical 

accounting discussions. 

The data collection process was carried out systematically by filtering journals 

with high access and verifiable through trusted academic platforms. From all the 

literature examined, several articles were selected that met the criteria for data 

completeness, scientific relevance, and substantial contribution to the topic studied. 

The analysis of these journals was conducted with a thematic synthesis approach, 

which involves grouping the research content into main themes such as the 

conceptual framework of IR, the benefits of IR implementation in companies, the 

role of IR in building communication with stakeholders, and common obstacles in 

its application. To maintain validity and reliability, only journals from reputable 

publishers and articles that passed strict academic selection were used as references. 

With this approach, this study is expected to present a comprehensive understanding 

of the role of IR as a means of corporate value communication, both theoretically 

and practically. 
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4. Results 

The literature review indicates that Integrated Reporting (IR) significantly 

influences how companies communicate value to their stakeholders. In an era of 

increasing transparency and accountability, the need to communicate more than just 

financial performance has become urgent. IR allows companies to present a holistic 

narrative about how they create value in the short, medium, and long term, by 

integrating financial and non-financial aspects (Arul et al., 2021). This approach 

positions IR as a crucial pillar in conveying the essence of corporate sustainability 

and responsibility more comprehensively. In practice, integrated reports not only 

serve as reporting documents but also as a strategic communication medium 

reflecting the company's identity, direction, and responsibility towards various 

aspects of sustainability. 

One of the main findings from the literature is that IR helps companies build 

better relationships with investors and other stakeholders. This is particularly 

important in the current context where stakeholders demand clarity regarding the 

social and environmental impacts of corporate activities. More complete and 

structured information in IR helps reduce information asymmetry, increase 

transparency, and provide a deeper understanding of the company's business model 

(Bergh et al., 2019). IR also supports openness to strategic risks and opportunities 

faced by the company in the future. In this context, IR is not only seen as an 

obligation but also as a crucial instrument for managing reputational risk and market 

trust in building long-term value. 
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In a study by Leukhardt et al. (2022), it was found that companies 

implementing IR showed better market performance compared to companies that 

did not. This is attributed to investors' positive perception of companies considered 

socially and environmentally responsible. This superior market performance 

indicates that IR can enhance market perception of a company's quality and 

resilience. IR is also considered a positive signal about good corporate governance, 

as the presentation of integrated information reflects more mature and accountable 

decision-making processes. 

Research by Obeng et al. (2021) shows that capital markets respond more 

positively to companies that integrate sustainability reporting with financial reports 

because such information is considered relevant in long-term investment decisions. 

This integration provides a strong foundation for investors in evaluating a company's 

intrinsic value. Thus, IR becomes a strategic tool in building more nuanced and 

sustainable financial communication. 

However, other results indicate that IR implementation still faces obstacles, 

especially in developing countries that have structural challenges in their reporting 

systems. These obstacles show that the IR adoption process requires deep 

transformation, not only at the technical level but also culturally. The biggest 

challenges include a lack of understanding of the IR framework, limited capacity for 

non-financial reporting, and resistance to traditional reporting culture changes. 

These limitations often lead to reporting being symbolic without truly reflecting the 

strategic value and sustainability of the organization. A study by Pistoni et al. (2018) 

found that although there has been an increase in the number of companies 
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preparing integrated reports, the quality of reporting still varies greatly, depending 

on the industry sector, ownership, and local regulations. This reflects the need for 

continuous training and guidance in consistent IR implementation. 

Research by Cooray et al. (2020) found that board diversity, especially gender 

representation and professional background, contributes to improving the quality of 

IR. This diversity encourages diverse perspectives in preparing integrated reports, 

thus reflecting a more inclusive and responsible approach to sustainability issues. A 

more diverse board tends to promote more transparent and responsible reporting 

due to higher sensitivity to social and environmental issues. In practice, companies 

with inclusive leadership structures tend to be more proactive in adopting the IR 

framework because they see it as part of a progressive sustainability and governance 

strategy. Additionally, companies with strong governance systems tend to be more 

ready to prepare high-quality IR consistent with internationally recognized reporting 

principles. 

Research by Maama and Marimuthu (2022) in Sub-Saharan Africa shows that 

IR has a positive impact on operational efficiency and financial performance. The 

implementation of IR helps clarify the relationship between operational activities 

and value creation, allowing companies to optimize the use of existing resources. 

They emphasize that IR can serve as a tool to identify hidden internal value and 

provide more accurate information for managerial decision-making. IR also helps 

organizations in introspecting long-term strategies and risks that might be 

overlooked in conventional reporting. These benefits also include improvements in 
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internal cross-departmental communication and increased coordination in cross-

functional reporting. 

In addition to investors, IR also impacts a company's relationships with 

customers, employees, government, and local communities. Reporting that reflects 

a commitment to sustainability creates greater trust from various external parties. By 

communicating a commitment to sustainability and social responsibility, companies 

strengthen their social legitimacy in the eyes of the public. This relationship is 

important in maintaining the continuity of operations and support from the 

communities where the company operates. This is reinforced by the study of 

Bernardi and Stark (2018) which shows that companies that perform IR tend to have 

more accurate financial performance predictions because financial analysts have 

more complete information for their projections. This accuracy in estimation 

becomes a competitive advantage for companies in attracting investment and 

managing market expectations more effectively. 

However, IR is not without criticism. Some academics argue that there is still 

bias in reporting, where companies tend to select information that presents a positive 

image and conceals less favorable aspects. This phenomenon is known as selective 

disclosure, which can reduce the integrity of the report itself. This raises concerns 

about greenwashing or window dressing, especially if there are no strong external 

verification mechanisms. Unclear standards and a lack of independent audits can 

worsen the perception of IR's validity as a reporting instrument. To overcome this, 

Vitolla et al. (2019) suggest the importance of standardization and independent 

audits of integrated reports. These efforts aim to ensure the accuracy, relevance, and 
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credibility of reports in the eyes of stakeholders and encourage companies to truly 

apply the principles of transparency and responsibility. 

IR shows great potential as an effective and strategic tool for communicating 

corporate value. Its presence helps companies connect strategic narratives, 

operational activities, and sustainability aspects in one accessible and understandable 

document for various parties (Lai et al., 2018). However, the success of its 

implementation is highly influenced by internal organizational support, a clear 

regulatory framework, and market and investor pressure for sustainable governance 

practices. Companies that are able to position IR as part of their corporate strategy, 

rather than merely a compliance tool, tend to gain greater benefits in the long term. 

IR has a strategic function to connect a company's mission, operational 

activities, risks, and performance outcomes with the goal of creating sustainable 

value. Moreover, IR creates a reporting ecosystem that is adaptable to changes in the 

business environment and social expectations. If adopted consistently and 

accompanied by a commitment to transparency principles, IR can become a new 

standard in corporate reporting that is not only accountable but also future-oriented. 

Therefore, in the increasingly connected and complex modern corporate world, IR 

is one of the important pillars in addressing the challenges of accountability, 

sustainability, and value creation across time and sectors. 

5. Discussion 

The results of this study indicate that Integrated Reporting (IR) is evolving 

into a strategic communication tool in the context of corporate value. IR is not just 
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a response to changes in reporting practices but also represents a philosophical 

transformation regarding how corporate value should be communicated to various 

stakeholders. Amid increasingly complex business dynamics and growing awareness 

of sustainability, companies are required to convey information that reflects not only 

financial performance but also social, environmental, and governance values. These 

demands are further strengthened by market pressure, regulations, and public 

expectations for comprehensively responsible companies. In this context, IR 

emerges as a solution to these demands through an approach that coherently and 

integrally combines financial and non-financial information in a single, easily 

understandable report (Lakshan et al., 2022). 

The main findings in this review show that IR can enhance transparency, build 

trust with stakeholders, and provide a strategic framework for risk and opportunity 

management. The transparency offered by IR contributes to strengthening 

organizational accountability and reducing information uncertainty, which has been 

a challenge in the relationship between companies and the public. This is important 

given that investors and other stakeholders not only rely on financial data but also 

consider aspects such as social impact, sustainability strategies, and corporate 

governance in evaluating long-term performance and prospects. 

On the other hand, IR also strengthens a company's credibility in public 

perception, which in turn can affect market valuation. A well-prepared integrated 

report reflects a company's commitment to sustainability and good governance, 

which are important factors in investment decision-making processes (Hichri, 2022). 

The reviewed studies show that companies adopting IR are better able to attract 
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investor interest and expand access to capital. Furthermore, investors tend to trust 

companies that demonstrate openness and integrity in their reporting. This is due to 

the perception that IR reflects a company's long-term responsibility and its ability to 

manage non-financial risks that are increasingly relevant in the modern era. 

However, this study also reveals a number of challenges in IR 

implementation. These challenges include a lack of in-depth understanding by 

management of IR concepts and principles, limitations in the collection and 

measurement of non-financial data, and the absence of truly binding and uniform 

international standards. This discussion indicates that to make IR truly effective, 

fundamental organizational culture changes are needed, increased human resource 

capacity in non-financial reporting literacy, and strong commitment from top 

management. This commitment must be reflected not only in reporting but also in 

daily strategic and operational decision-making (Sawyerr & Harrison, 2020). 

Regulatory support and market pressure are also crucial external factors in 

encouraging quality IR adoption. Regulations that promote openness and clear 

reporting guidelines can accelerate widespread IR implementation. Incentives or 

guidelines from financial authorities, stock exchanges, and reporting standard-setting 

bodies will accelerate the convergence of IR as a common practice in corporate 

reporting. The involvement of professional associations, academics, and oversight 

bodies is also essential to create a healthy and credible integrated reporting 

ecosystem. 

Thus, IR has the potential to be a transformational tool in business reporting, 

but its success largely depends on the consistency, integrity, and adaptability of 
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companies in internalizing IR principles into their organizational structure and 

strategy. This internalization process requires time and continuous learning, 

especially in adjusting information systems, resources, and managerial mindsets to 

align with IR objectives. When successfully implemented, IR will not only improve 

the quality of corporate reporting but also strengthen reputation and 

competitiveness in the long term. 

6. Conclusion 

Integrated Reporting (IR) has proven to play a crucial role as a tool for 

communicating corporate value in an increasingly complex and dynamic business 

era. By combining financial and non-financial information, IR provides a more 

comprehensive overview of an organization's strategy, performance, prospects, and 

long-term value. This allows stakeholders to understand more deeply how 

companies create and maintain value across various dimensions. The results of the 

literature study indicate that IR can strengthen stakeholder trust, increase 

transparency, and encourage more responsible managerial practices. IR also provides 

direct benefits in the form of improved reputation, operational efficiency, and 

investment attractiveness. Nevertheless, IR implementation still faces a number of 

challenges, especially in sectors and regions that lack adequate non-financial 

reporting infrastructure. The success of IR as a value communication tool heavily 

depends on internal organizational commitment, regulatory support, and the 

readiness of the organizational culture to change. Therefore, companies need to view 

IR not merely as a reporting obligation, but as a strategic tool for building social 
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legitimacy and strengthening long-term competitive positioning. This research 

suggests that IR should be adopted more widely and supported by adequate policies 

and training to optimize its benefits. 
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